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Over the past 30 years, demands on law enforcement officers have grown dramatically due to increasing
threats to social order and personal security. Crime is a prominent issue in South Africa, where there are
very high rates of aggressive and violent crimes such as murder, assault and rape.
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n addition, the amount of legislation in South Africa is increasing

and it can be challenging for law enforcement officers to keep up

to date with new information. This is one of the reasons why

ongoing training is vital in all law enforcement agencies.

Officials need to be provided with an understanding, not only of the

legislation, but also of how it should be implemented and enforced.

Although it takes time and money to conduct training, the benefits are

numerous.Well-trained law enforcement officers are better equipped

to do their jobs; are more efficient and productive; and have better

morale and consequently have better job satisfaction. Satisfied law

enforcement officers typically stay longer in their positions, which

reduce costs associated with staff turnover - especially the loss of skills

and experience. Personnel training should be regarded as a sound and

vital investment.

SPCA inspectors
The SPCA investigates and enforces legislation in the vast majority of

cases relating to animal cruelty. To become an SPCA inspector, trainees

have to undergo in-service training and complete various examina-

tions, assignments and courses provided by the National SPCA.

Delegates passing these different levels are then certified and receive

magisterial authorisation to enforce animal protection legislation. This

training process typically takes 18 months to complete.

The NSPCA provides five training courses for inspectors and senior

inspectors each year at the national offices in Johannesburg - these

courses are intense. While they focus primarily on law enforcement,

SPCA delegates are required to have a good foundational knowledge

on all aspects of animal care and husbandry. Practical sessions with

wild, farm and domestic animals give delegates the opportunity to learn

about these animals first-hand as they have to know how to safely and

efficiently handle animals and equipment simultaneously to enforcing

the law. (Qualified SPCA inspectors operate under the Animals

Protection Act 71 of 1962 and have the legal power to investigate com-

plaints of animal cruelty, to seize animals with a warrant, to arrest

where necessary and to humanely destroy animals in an emergency.)

SPCA inspectors must work closely with the SAPS in the investigation

of cases and the compilation of dockets to ensure the best possible

outcome in each case.

According to the NSPCA, it is estimated that there is one police mem-

ber for every 303 civilians or per 7.3 km² and only one SPCA inspec-

tor for every 274 000 civilians or per 6700 km². This highlights the

need for law enforcement agencies to work together to be more effec-

tive in combating crime.

Fighting animal cruelty
Animal cruelty is a serious crime that is not only detrimental to the
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care and well-being of the mistreated animals, but is also highly detri-

mental to the local and national society in which cruelty takes place.

By ignoring animal cruelty, predictors of preventable violence against

humans are also ignored. Numerous studies have been conducted

around the world and the results clearly and decisively illustrate the

strong connection or link between animal abuse and human abuse. It

is therefore important that law enforcement officers realise that a

crime against an animal is a cruel crime of violence and our courts

must hold the offenders accountable for what they do to animals. It is

time for courts to exercise their powers and handle animal cruelty

cases in the same professional manner in which they handle other 

violent crimes (see SERVAMUS: March 2014).

A growth in animal crime calls for law enforcement
partnerships
With the animal crime environment growing rapidly and becoming

increasingly unpredictable, the importance of joint operations by law

enforcement agencies has been recognised.As not all law enforcement

officers are well-informed about crimes against animals, the NSPCA is

strongly committed to training and recognises the importance of joint

operations by offering specialised training on animal protection and

welfare to other law enforcement agencies such as the SAPS, and

specifically to Stock Theft Units and border police, prosecutors, the

South African Revenue Services and the Department of Correctional

Services.

External training courses are tailored to fit the needs of different

organisations and the challenges they face. The training is very inter-

active and the SPCA favours a “hands on” approach as experiential

learning provides good long-term results. Wherever possible, the

NSPCA trains external personnel in their own environment and deals

with typical challenges they will face. Some of the law enforcement

agencies whose members take part in the training include the follow-

ing:

n Correctional Services:

Training at this department focuses on animal management within

the correctional service facilities, legal requirements for good ani-

mal care and actions to take in the event of cruelty or neglect.

Correctional Services face very different challenges as many of

these facilities have animal production units (such as dairies) which

are operated or maintained on some levels using offenders, who

may not always be cooperative or sufficiently skilled.

n Social Services:

Training for Social Services highlights the link between human and

animal crimes and places special focus on the connection between

domestic abuse, family violence and animal cruelty.

n SAPS Stock Theft Unit:

Training emphasises the relevant sections in the Animals

Protection Act. The value of including charges under this Act when

stock thieves are apprehended with stolen animals, is that if the 

animals have been ill-treated, maimed or abused during the theft,

these crimes are also highlighted. When animal cruelty charges

are added to the theft docket, it can ensure a more significant 

outcome and increase the penalties handed down to these perpe-

trators.

n Border Post Authorities (such as SARS, the Department of

Agriculture, SAPS):

Training for these personnel has yielded significant results as these

are key areas for smuggling, disease transmission from one coun-

try to another and stock theft.This training is provided on site at

the Ports of Entry - many of which are in very remote areas

between South Africa and our neighbouring countries - which are

regarded as ideal locations for smugglers.Training incorporates the

identification of suspect behaviour and cargo, how to search for

smuggled animals, how to deal with smuggled animals once seized

and how to stay safe during animal handling.

n SAPS in general:

Training on the Animals Protection Act, the enforcement of this

national legislation and recognising the link between animals and

organised crime, as well as strategies in joint enforcement, has

been undertaken at a national and local level.

Training and working together yields significant results on local, provin-

cial and national levels. Irrespective of whether it's a case of snakes

being used to “guard” drugs or lion cubs being smuggled across the

border; working together, we can ensure that the animal victims are

removed and taken care of and ensure that the human perpetrators

can be dealt with in terms of the law. Joint operations lead to increased

safety for personnel, more effective law enforcement, and joint success

for those law enforcement personnel involved.

Fighting as one team, with joint multi-agency partners, to understand

and visualise this complex environment in which we all operate, is the

only way to succeed in the fight against crime.


